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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Hemswell Cliff Primary 
School 

Number of pupils in school  38 

Proportion (%) of pupil premium eligible pupils 61% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published October 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Full Governing Body 

Pupil premium lead Angie Waplington 

Governor / Trustee lead Gary Longstaffe 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £33,625 

Recovery premium funding allocation this academic year £3915 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£16,091 

Total budget for this academic year £53,631 

Before completing this template, you should read the guidance on using pupil 

premium.  

Before publishing your completed statement, you should delete the instructions (text 

in italics) in this template, including this text box. 

 

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
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If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 
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Part A: Pupil premium strategy plan 

Statement of intent 

Through Quality First Teaching, research-based intervention and strong pastoral support, we aim to reduce the 

gap in attainment and achievement for our disadvantaged children and their peers. In recognition of the context 

of the starting point of many of our disadvantaged children, we have a strong focus on the teaching and learning 

of English and Mathematics; we explicitly teach vocabulary, communication and reasoning skills.  

The proportion of disadvantaged children in our school is historically high – in the last three years it has 

fluctuated between 60% and 70%. These children face further challenges through high levels of mobility and high 

levels of SEND. Before the pandemic, end of KS2 data showed that the gap between our disadvantaged children 

and their peers was narrowing; latest internal data shows that, from low starting points, the attainment gap has 

widened significantly, although the progress of disadvantaged children is broadly in line with their peers- very 

small cohorts affect data. 

This strategy aims to improve the language and communication skills of our disadvantaged children and re-

establish the resilience and growth mind-set ( in and out of the classroom) that has been lost during the 

pandemic, in order to secure positive outcomes of this cohort of children. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Attainment for pupils in receipt of PPG are not as strong as for other groups across the 
curriculum – poor language skills impact on the children’s ability to develop reading skills and 
written language. 

2 The majority of pupils in receipt of PPG also have SEN; data shows that our main areas of need 
is in cognition and learning. Structured, research-based interventions need to be in place for 
these children to enable them to make progress within their learning across the curriculum. 

3 The emotional health and well-being of our pupils, including these eligible for PPG is a huge 
factor in how well the children achieve in school. School is very caring and nurturing- 
promoting a safe and secure learning environment with high aspirations; a member of staff is 
trained as a mental health first aider and school achieved the and staff are being trained in 
ELSA. If the children are emotionally healthy then their attendance, attitudes to learning and 
ultimately their achievements will improve – again even more important following 
Coronavirus pandemic. 

4 Prior to the pandemic, school had worked hard to raise attendance levels of disadvantaged 
children so that they were broadly in  line with other groups across the school. Unsurprisingly, 
attendance rates have fallen back and we need to revisit previous strategies to promote more 
regular attendance of our disadvantaged pupils. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To improve the speech, language and communication 

skills of all children in receipt of PPG 

 

Proportion of children achieving ELG in Language and 
Communication is in line with other school groups. 

Number of Y1 and Y2 disadvantaged children achiev-
ing KS1phonics screening check is in line with other in-
school groups. 
Accelerated Reader Vocabulary quizzes, 

GAPS assessments and independent writing 

across the curriculum show an improved use 

of language by children who are n receipt of 

PPG. 

Lesson observations, behaviour logs show, 

pupil interviews show a good development in 

the social aspects of learning -making friends, 

working in group and building relationships. 

Internal tracking, book scrutinies show that 

Improved verbal communication has led to 

improved written communications for 

children in receipt of PPG. 

To ensure each SEND child in receipt of PP receives 
personalised intervention specific to their individual 
need in order to maximise progress in reading, writing 
& maths. 

Interventions are in place for those children who need 

them – Talk Boost, Language for thinking, Toe by Toe, 

Plus 1, Power of 2; Precision teaching. 

Individual pupil profiles evaluated termly through SEN 

reviews to ensure maximum impact on pupil progress 

Internal tracking shows that SEND children eligible for 

PPG are making the progress expected of them in all 

areas of the curriculum. 

Children are thriving as learners as they progress onto 

the next stages of their learning. 

 

To support the emotional health and well-being of 
pupils in receipt of PPG 

By meeting the emotional needs of the children, they 

are learning better and are happier in school. 

Targeted children are accessing drop-ins with the ELSA 

mentors - Baseline and end of intervention 

assessments show progress made and impact of 

intervention 

Attendance and punctuality levels of children in 

receipt of PPG are in line or above that of other 

groups and/or in line with National expectations. 

Number of behavioural incidences and fixed-term 

exclusions are further reduced. 
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To improve attendance of disadvantaged children so 

that it is line with the National Average/ 95+% 

 

Support is in place for those families who are 

struggling to manage regular attendance. 

Pupil interviews/ feedback from surveys show that 

children feel safe and well supported in school and are 

happy to attend. 

Regular monitoring of attendance data has led to early 

intervention. 

Data shows that attendance levels for PPG children is 

in line with the rest of their peers  

 

 
Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £3000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Qulaity-first, explicit teaching 

of the five areas of language – 

attention and listening, 

vocabulary, building 

sentences, telling stories and 

conversations.  

CPD for staff; supply cover for 

monitoring of progress 

towards target. 

 

Over 2/3 of our pupils are from disadvantaged 

backgrounds and are at considerable risk of 

language delay. The last 18th months of 

disruption to schooling will have widened this 

gap and therefore we need to be very focussed in 

our teaching of SLC skills so that all of our 

children can understand and be understood.  The 

majority of our children enter school having 

experienced fewer words than their less 

disadvantaged peers. Research shows that 

children with weaker vocabularies are less likely 

to learn new words from incidental exposure 

than children with larger vocabularies and need 

to receive explicit teaching of the five areas of 

language – attention and listening, vocabulary, 

building sentences, telling stories and 

conversations.  

 

1,2 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £27,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

To ensure each SEND child in 

receipt of PP receives 

personalised intervention, 

research based specific to 

their individual need in order 

to maximise progress. 

SENDCo to be in school for 

extra half a day each month 

to monitor impact of 

interventions and support 

staff 

Use of NELI for children in YR 

Introduction of Talk Boost. 

Training for all staff – Talk 

Boost, Dyslexia and 

Morphology 

Our number of SEN pupils who are eligible for PP 

is above national average.   

Due to disruption to education in the last 18 

months children will need more individualised 

and targeted support to catch-up 

We will continue to use research-based 

interventions from previous years and have 

added two new structured interventions to 

promote the development of early oracy for 

reception children and to develop the language 

skills of children in K1 / 2 who need it (Talk 

Boost). 
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Use of Recovery Premium, 
topped up with pupil 
premium funding to boost 
children in Y5/6 in reading, 
writing and maths – two 
afternoons for week. 

Use of an experienced and highly skilled teacher 
known to the children to deliver targeted 
booster session in reading writing and maths to 
accelerate progress and increases levels of 
attainment. 

1, 2 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £23,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

School participating in the 

Mobilise well-being 

programme. 

Develop role of new pastoral 

lead – to include regular drop-

ins, attendance follow-up, 

liaison with SENDCO etc. 

Introducing and embedding ELSA - the 
Emotional Literacy Support Assistant 
programme is designed to support school to 
meet the emotional needs of our children. It 
focuses on building resilience and self-esteem; 
emotional regulation; loss, bereavement and 
family break-up; social and friendship skills; 
active listening and reflective conversations. 

3 
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Two members of staff HJ/ 

AWx to undertake 5-day ELSA 

training course. 

HJ / AWx to lead staff training 

and raise awareness of 

purpose of ELSA in school. 

Upon successful completion 

of ELSA training programme – 

HJ/ AWx to deliver increased 

programme of support in 

school – liaising with class 

teachers and parents. 

Working towards Gold 

Relationships Award. 

Regular liaison with 

Lincolnshire Mental Health 

Support Team 

Raise the profile of 

attendance: 

• Re-introduce weekly class 
attendance awards 

• Attendance data included 
on every newsletter, HT 
report to Governors 

• Attendance to be dis-
cussed at SEND reviews 

• Agenda item on each 
monthly safeguarding 
meeting  

AW or HJ to attend LA 

workshops. 

Attendance warning/ thank 

you letters sent out each half-

term. 

Attendance panels to be held 

when necessary. 

Complete Early Help 

Assessments if needed. 

Work with ELSAs to support 

any barriers to attendance. 

Liaise with attendance leads 

in other local schools to 

gather best practice ideas. 

The best way to improve attainment and 
achievement is through regular, punctual 
attendance. 

4 

 

Total budgeted cost: £53,000 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to the pandemic, there are no external measures of attainment and progress for 2020-21. Internal tracking 

shows that, from low staring points, disadvantaged children made the progress expected of them when they were 

in school.  

Disadvantaged children performed as well as their peers in Dec 2020 and Dec 2021 Y2 phonics screening checks. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

 

 


